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House Selling Options Report: 

Introduction:  
Thank you for taking time to read this valuable report. This information can help double your 

commissions by presenting the solution we are offering to your Sellers. 

We work directly with Brokers and Agents in the Greater Bay Area to provide solutions for houses that 

have: A) been sitting too long on the market, B) are in the process of being placed on the MLS.  

Case Study:  
An older couple has a “dated” house (1920’s-1990’s) that needs 

to be updated and sold for top dollar. The house will need to be 

completely renovated: kitchen, bathrooms, flooring, electrical, 

plumbing, HVAC, smart home upgrades and many other differed 

maintenance items repaired. They desire to use the equity from 

the sale of the property to move into an active living community. 

Their house is currently worth $750,000 “AS IS”. If they can fix 

up the property it will be worth $1,000,000.  

Problem:  
The couple cannot renovate the property due to their limited income. Even if they could afford to 

renovate the property they do not have the knowledge or expertise to get the house ready for today’s 

Buyers. They cannot fix the property therefore they have limited solutions available. As a professional, 

you understand that Buyers in today’s market are looking for move-in ready houses. Buyers are willing 

to pay a few dollars extra per month so they don’t have to have the headache of renovating a “fixer 

upper”. What options does this Seller have?  

Option One (Wholesale): 

They could call the investor wholesale community. What type of offer would they receive? Since a 

wholesaler has to cover all their hard money costs including points and fees, cost of acquisition, cost to 

sell, cost to rehab, have a safe profit margin (in case the rehab estimate was incorrect) they use a very 

specific formula to arrive at an offer for a house. The following is a breakdown of how they calculate 

their numbers and arrive upon their offer:   
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Wholesale Offer:  

$1,000,000 = ARV (After Repair Value) 
70% X = Factor times ARV 
$700,000 = New Factor 
$100,000 = Less Cost of Repairs 
$600,000 = Wholesale Offer 
10% = Subtract Closing Costs (Brokers Fees, Title Fees, Buyers 

Concessions, Warranty, Taxes, Etc.) Range may vary 8-12% (10% avg.) 

$540,000 = Actual Proceeds (Sellers Most Important Number) 

Option Two (Cash Buyer):  

List with an Agent and sell “AS IS” for cash. Banks will have difficulty lending on this particular property 

due to the number of issues with the property (example: section one repairs, non-working appliances, 

plumbing leaks, minor roof repair, etc.). Since our Seller in the case study does not have the resources to 

bring the property to a minimum selling condition they must sell “AS IS”. A “Cash 

Buyer” is able to close quickly and assumes the risk for all problems both seen and 

unseen. Their offer is usually 10%-15% less than asking price.   

Cash Offer:  

$750,000 = “AS IS” Value 
12% = Discount for Cash Offer 
$660,000 = Cash Offer 
10% = Subtract Closing Costs (Brokers Fees, Title Fees, Buyers Concessions, Warranty, Taxes, Etc.) Range 

may vary 8-12% (10% avg.) 

$594,000 = Actual Proceeds (Sellers Most Important Number) 
 

Based upon the numbers above, the Seller receives $54,000 more with the “Cash Buyer” offer versus the 

Wholesaler. Not bad, considering the risks and overall condition…BUT there is a better solution!  

Our Solution:  
There is a third option that is far superior for the both the Seller and the Agent. When an Agent is faced 

with the story above, here is our fresh and enhanced Seller approach:   

Agent presenting our Rehab Solution to a Seller:  

“Mr/Mrs Seller: Thank you for contacting us. You may or not be aware but we specialize in helping folks 

that are in all types of situations with their house. Based upon the numbers and the overall condition of 

the property in order to sell your house, the first week on the market, we will need to price the house at 

$750,000. If you update the house we can sell the house for $1,000,000 in the same time frame. We 

understand that many people in the Bay Area do not have the financial resources, time nor do they want 

to deal with the stress of rehabbing a house to get more for their property, sadly most Sellers end up 

selling to a cash or wholesale buyer. But we have another alternative that can place an additional 

$50,000, $75,000 or even $100,000 more into your pocket than selling “AS IS”. There would be Zero 

Credit and Zero Money out of your pocket to accomplish this. Does that sound like something that would 

interest you? Great! We would love to bring in our team of experts that specialize in this type of situation 

and get more information into your hands. When would you like to get started?” 
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Our Process:  
1. We inspect the property and accurately establish “AS IS” and “Repaired Value”. 

2. Everyone meets at the Agents office to discuss how the process works and amount of money 

the Seller will receive versus Wholesale or Cash. 

3. Agreements signed. 

4. Rehab begins: we provide all the financing, project management, permits, materials, licensed 

contractors and complete the project within 90 days +/- depending upon scope of project. 

5. House is sold and everyone gets paid. 

Our Solution 
$700,000 = Actual Proceeds to Seller 

$160,000 = More than “Wholesale” 
 $106,000 = More than “Cash”

 

Agent Commission 
$60,000 = Our Solution 

$30,000 = Wholesale Commission 
$33,000 = Cash Commission 

 
There are thousands of homes that fit into this exact scenario all over the Bay Area. If you want to earn 

higher commissions, offer higher levels of service and better solutions for your Sellers; then call us right 

away for a conference call or a face to face meeting! Feel free to call me direct at 281-924-8250 or 

contact our office at 650-797-1515. 

We look forward to serving both you and your clients!  

Sincerely,  

David Ray 
The Real Estate Agent’s Success Solution  
www.HouseSellingOptions.com  
 
 

 

http://www.housesellingoptions.com/

